
'HDU�1HLJKERUV� 

,W� KDV� EHHQ� DQ� KRQRU� DQ� D� SULYLOHJH� WR� VHUYH� DV� SUHVLGHQW� RI� WKH� 6KHUZRRG� )RUHVW�
&RPPXQLW\�&OXE�IRU�WKH�SDVW� WZR�\HDUV��,�KDYH�EHHQ�SDUW�RI�WKH�ERDUG�IRU�D�IHZ�\HDUV�
DQG�LW�KDV�EHHQ�D�KXPEOLQJ�H[SHULHQFH�WR�EH�SDUW�RI�D�FRPPXQLW\�ZLWK�WKLV�PXFK�KLVWRU\��
,�ZDV�RIWHQ�UHPLQGHG�RI�WKH�DPRXQW�RI�UHVSHFW�WKDW�RXU�FOXE�KDV�HDUQHG�ZLWK�WKH�&LW\�RI�
%HOOHYXH�DQG�WKDW�PDNHV�PH�IHHO�YHU\�SURXG�WR�EH�SDUW�RI�WKLV�FRPPXQLW\��1RZ�P\�WHUP�
KDV�HQGHG�DQG�LW�LV�WLPH�WR�KDYH�QHZ�QHLJKERUV�MRLQ�WKH�ERDUG� 

3OHDVH� MRLQ� \RXU� IHOORZ� QHLJKERUV� DW� RXU� DQQXDO� 6KHUZRRG� )RUHVW� &RPPXQLW\� &OXE�
PHHWLQJ�� ,� FDQ�DVVXUH�\RX� WKDW� \RX�ZLOO� OHDUQ�VRPHWKLQJ�QHZ�DQG�SHUKDSV�\RX�ZLOO� EH�
PRWLYDWHG� WR� MRLQ� WKH�ERDUG�� ,� VWURQJO\�EHOLHYH� WKDW� \RX�DQG�\RXU�QHLJKERUV�ZLOO� EHQHILW�
IURP�\RXU�LQYROYHPHQW�� 

7KDQN�\RX�DJDLQ�IRU�WKH�RSSRUWXQLW\�DQG�,�KRSH�WR�VHH�\RX�DW�WKH�PHHWLQJ� 

--�(PPDQXHO�6ROLV 

/HWWHU�IURP�WKH�6)&&�3UHVLGHQW� 

$QQXDO�0HHWLQJ�$JHQGD�_�2FWREHU���WK�������-�����30 

7KH�DJHQGD�IRU�WKH�6)&&�DQQXDO�PHHWLQJ�LQFOXGHV� 

· 5HYLHZ�RI�6)&&�DFKLHYHPHQWV�����-�����\HDU 

· ����-�����7UHDVXUHU¶V�UHSRUW 

· 8SGDWHV�RQ�%7&��FRYHQDQWV��ODQG�XVH�XSGDWHV�DQG�HQJDJHPHQW�ZLWK�&LW\�RI�
%HOOHYXH 

· 6)&&�&RYHQDQW�UHYLHZ 

· &LW\�RI�%HOOHYXH¶V�1HLJKERUKRRG�$UHD�3ODQQLQJ�SURJUDP 

· (OHFWLRQ�RI�QHZ�RIILFHUV�WR�WKH�6)&&�%RDUG�RI�'LUHFWRUV�IRU�WKH�����-�����WHUP� 

 

7KH�%DOORW��LQFOXGLQJ�VSDFH�IRU�ZULWH-LQ�FDQGLGDWHV��DSSHDUV�DW�WKH�EDFN�RI�WKLV�QHZV�
OHWWHU��SDJH����� 
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VIFFEHOOHYXH#KRWPDLO�FRP 
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%$//27 
(OHFWLRQ�RI�2IILFHUV�DQG�7UXVWHHV�WR�%RDUG�RI�'LUHFWRUV�_��6KHUZRRG�)RUHVW�&RPPXQLW\�&OXE������–������ 

$�%RDUG�RI�'LUHFWRUV�FRQVLVWLQJ�RI�IRXU�����2IILFHUV��HDFK�RI�ZKRP�ZLOO�KROG�RIILFH�IRU�D�WHUP�RI�RQH�����\HDU��DQG�WZR�
7UXVWHHV�ZKR�ZLOO�KROG�RIILFH�IRU�WKH�WHUP�RI�WKUHH�����\HDUV��ZLOO�EH�HOHFWHG�DW�WKH�$QQXDO�0HHWLQJ�RI�WKH�6KHUZRRG�
)RUHVW�&RPPXQLW\�&OXE�RQ�7KXUVGD\��2FWREHU���WK�������� 

WZ�^/��Ed �;�������Ϳ KW�E�  

 �;�������Ϳ BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB ;ǁƌŝƚĞ-ŝŶͿ 

    

s/���WZ�^/��Ed �;�������Ϳ WĂƚƌŝĐŬ�dŽƵƐŝŐŶĂŶƚ�  

 �;�������Ϳ BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB ;ǁƌŝƚĞ-ŝŶͿ 

    

^��Z�d�Zz �;�������Ϳ �ŶŶĞ��ĞďƌŝŶ  

 �;�������Ϳ BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB ;ǁƌŝƚĞ-ŝŶͿ 

    

dZ��^hZ�Z �;�������Ϳ KW�E  

 �;�������Ϳ BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB ;ǁƌŝƚĞ-ŝŶͿ 

    

dZh^d�� �;�������Ϳ KW�E  

 �;�������Ϳ BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB ;ǁƌŝƚĞ-ŝŶͿ 

ZĞŵĂŝŶŝŶŐ�dĞƌŵ�ŽĨ��ůĞĐƚĞĚ�dƌƵƐƚĞĞƐ 
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�ŽŵŵŝƩĞĞƐ 

3OHDVH�VHOHFW�WKH�RSWLRQ�LQ�ZKLFK�\RX�ZRXOG�OLNH�WR�SDUWLFLSDWH� .XUW�+RZHOHU ��\HDU 

-DQHW�&DVWDQHGD ��\HDUV 



3DJH�� 6+(5:22'�)25(67�&20081,7<�&/8%� 

5RFNV��%\�.HQW�6FKLULQJ 

%HOOHYXH�7HFKQRORJ\�&HQWHU�8SGDWH 

%DFN�LQ�0D\��,�ZDV�GRLQJ�VRPH�VSULQJ�FOHDQLQJ�DW�KRPH�DQG�,�UDQ�DFURVV�D ER[�ODEHOHG�´%2;�2)�52&.6�´��
7R�P\�VXUSULVH�LW�ZDV�H[DFWO\�WKDW��D�ER[�RI�URFNV�� 
,Q�WKH�QHLJKERUKRRG�RI����WR��� \HDUV�DJR��D EXVLQHVV�DVVRFLDWH�RI�P\ IDWKHUV�DVNHG�KLP�LI�, FROOHFWHG�URFNV�
DQG�LI�,�ZRXOG� OLNH�WR�KDYH�WKH�ER[�KH�KDG $7�7+$7�7,0(«�����  
7+$7�,6�9(5<�,03257$17«��$7�7+$7�7,0(����� 
,�OLYHG�DW�KRPH�DW�WKDW�WLPH��DQG�LQ�P\�SDUHQWV�EDVHPHQW��P\�GDG�KDG�EXLOW�PH�D�SUHWW\�LPSUHVVLYH�VKHOI�IRU�P\�
KXJH�URFN�FROOHFWLRQ��:HOO��DV�WLPH�ZHQW�RQ��P\�ZLIH�DQG�,�UHQWHG�D YHU\�VPDOO�DSDUWPHQW�DQG�WKDW�PHDQW��12�
5220�)25 ³52&.6´�� 
:HOO��GDG�VDLG ³VXUH�«�ZH¶OO�VWRUH�WKHP�IRU�\RX�XQWLO�\RX�JHW�D�ELJJHU�KRXVH´��%\�WKH�WLPH�PH�DQG�P\�ZLIH�KDG�
RXU KRXVH ZH�ZHUH DERXW�������PLOHV�DZD\�IURP�P\�SDUHQWV�KRPH�DQG�IURP�WKDW�ER[�RI�URFNV��7LPH�KDV�JRQH�
RQ�DQG�ZH�KDYH�ILQDOO\�JRW�WRJHWKHU�ZLWK�WKH�ER[�� 
8QIRUWXQDWHO\��WRGD\�,�GRQ¶W�KDYH�URRP�IRU�WKH�ER[�DQG�QRZ�,�RQO\�FROOHFW�URFNV�WKDW�ILW�RQ�P\�GUHVVHU�WRS��,�DP�
ORRNLQJ�IRU�D�VHULRXV�FROOHFWRU�WKDW�PD\�EH�LQWHUHVWHG�LQ�LGHQWLI\LQJ�DQG�PDNLQJ�WKHP�SDUW�RI�D�QHZ�FROOHFWLRQ���  
 
/HW�PH�NQRZ�LI�\RX�DUH�LQWHUHVWHG�DW�VIFFEHOOHYXH#KRWPDLO�FRP 
�--�.HQ�6FKLULQJ 

2QFH�DJDLQ�WKLV�\HDU��6)&&�ERDUG�DQG�FRPPXQLW\�PHPEHUV�DFWLYHO\�SDUWLFLSDWHG�LQ�D�QHZ�HIIRUW�WR�RSSRVH�
DQ�DSSOLFDWLRQ�WKDW�ZRXOG�KDYH�UHPRYHG�GHYHORSPHQW�UHVWULFWLRQV�RQ� WKH�%7&�VLWH��2Q�-DQXDU\���WK��H[DFWO\�
RQH� \HDU� DIWHU� WKH� SUHYLRXV� DSSOLFDWLRQ�� WKH� UHDO� HVWDWH� FRPSDQ\� WKDW� RZQV� WKH�%7&� FDPSXV� ILOHG� DQRWKHU�
DSSOLFDWLRQ�ZLWK�&LW\�RI�%HOOHYXH�WR�FKDQJH�WKH�SROLF\�LQ�WKH�%HOOHYXH�&RPSUHKHQVLYH�3ODQ�UHJDUGLQJ�WKH�%7&�
SDUFHO��7KLV�ZDV�WKH��UG�DSSOLFDWLRQ�LQ�WKH�ODVW���\HDUV� 

6)&&� RQFH� DJDLQ� MRLQHG� RWKHU� 1RUWKHDVW� %HOOHYXH� FRPPXQLWLHV� WR� FUHDWH� D� ZHOO� RUJDQL]HG� DQG� LQIRUPHG�
JURXS�WKDW�GURYH�WKH�RSSRVLWLRQ�WR�WKH�DSSOLFDWLRQ�DQG�SUHVHQWHG�HYLGHQFH�DQG�DUJXPHQWV�DW�GLIIHUHQW�SXEOLF�
KHDULQJV�DQG�PHW�ZLWK�FLW\�FRXQFLO�PHPEHUV�WKURXJKRXW�WKH�\HDU��6)&&�PHPEHUV�SDUWLFLSDWHG�RQ�WKHVH�SXEOLF�
KHDULQJV�DQG�VLJQHG�D�QHZ�SHWLWLRQ�WKDW�FROOHFWHG�PRUH�WKDQ�������VLJQDWXUHV�IURP�%HOOHYXH�UHVLGHQWV��  

2QFH�DJDLQ�WKH�LQWHUHVWV�RI�1(�UHVLGHQWV�SUHYDLOHG�DQG�RQ�-XQH���WK�WKH�DSSOLFDWLRQ�IRU�&RPSUHKHQVLYH�3ODQ�
$PHQGPHQW� IRU� WKH� %HOOHYXH� 7HFKQRORJ\� &HQWHU� VLWH� ZDV� ZLWKGUDZQ� DIWHU� WKH� DSSOLFDQWV� UHDOL]HG� WKH� &R%�
3ODQQLQJ�&RPPLVVLRQ�ZDV�QRW�JRLQJ�WR�DSSURYH�WKHLU�DSSOLFDWLRQ� 

7KLV� YLFWRU\� ZRXOG� QRW� KDYH� EHHQ� SRVVLEOH� ZLWKRXW� WKH� ZRUN� IURP� 6)&&� UHVLGHQWV� DQG� EORFN� UHSV�� <RXU�
SDUWLFLSDWLRQ� VHQW� D� FOHDU�PHVVDJH� WR� WKH� FLW\� LQGLFDWLQJ� WKH� LPSRUWDQFH� RI� WKH� VLWH� DQG� WKH� YDOXH� WKDW� RXU�
FRPPXQLW\�SODFHV�RQ�WKH�JUHHQ�DQG�RSHQ�VSDFH� 

 :H�FRQWLQXH�WR�HQJDJH�ZLWK�WKH�&LW\�RI�%HOOHYXH�DQG�ZH�DUH�QRZ�DVNLQJ�WKH�SODQQLQJ�FRPPLVVLRQ�DQG�FLW\�
FRXQFLO�WR�FKDQJH�WKH�UXOHV�WKDW�KDYH�SHUPLWWHG�WKH�%7&�ODZ\HUV�WR�DSSO\�DQG�ZLWKGUDZ�WKH�UHTXHVW�DW�WKH�ODVW�
PLQXWH��7KH�FLW\�RI�%HOOHYXH�ZLOO�EH�KDYLQJ�DQRWKHU�SXEOLF�KHDULQJ�2Q�2FWREHU���UG��ZHUH�ZH�ZLOO�EH�
MRLQLQJ�IRUFHV�ZLWK�RWKHU�1RUWKHDVW�%HOOHYXH�QHLJKERUKRRGV�WR�H[SRVH�WKH�QHHG�WR�FORVH�WKH�ORRSKROH�WKDW�KDV�
DOORZHG�\HDUO\�DSSOLFDWLRQV�WR�%7&��2QFH�DJDLQ�ZH�KRSH�\RX�FDQ�MRLQ�XV�DQG�VKRZ�WR�WKH�FLW\�WKDW�WKLV�LV�D�
YHU\�LPSRUWDQW�WRSLF�IRU�RXU�FRPPXQLW\� 
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2SHQLQJV�� 

+HOS�\RXU�
QHLJKERUKRRG�

DQG�\RXU�
FRPPXQLW\ 

9ROXQWHHU�DV�D�
%ORFN�5HS�RU�

ILQG�D�
&RPPLWWHH�WKDW�
PDWFKHV�\RXU�
LQWHUHVWV 

6)&&�%ORFN�5HSUHVHQWDWLYHV 

%ORFN�� 1(���WK�WR�
���WK 

.XUW�+RZHOHU  %ORFN��� 1(���WK�6W�
�ZHVW�HQG�  

*UDQW� 
*LONLQVRQ 

%ORFN�� 1(���WK�6W�
�HDVW�HQG� 

6DP�2VKHURII  %ORFN��� 1(���WK�6W�
�ZHVW�HQG� 

$OOLVRQ� 
*RRGPDQ 

%ORFN�� 1(���WK�6W�
�HDVW�HQG��  

.HQ�6FKLULQJ  %ORFN��� 1(���WK�6W�
�ZHVW�HQG�� 

2SHQ 

%ORFN�� 1(���WK�6W�
�HDVW�HQG�     

2SHQ  %ORFN��� ���WK�3O�1( +DQN�6XQJ 

%ORFN�� 1(���WK�6W�
�HDVW�HQG� 

'LDQH�3DUU\  %ORFN��� 1(���WK 2SHQ 

%ORFN�� 1(���WK�6W   6DPLU�&KXJGDU  %ORFN��� 1(���WK�3O 5HJL�-RKQ 

%ORFN�� 1(���WK�6W�
�HDVW�HQG� 

/HH�6DUJHQW  %ORFN��� ���WK�$YH�1( .DUHQ� 
&DPSEHOO 

%ORFN�� ���QG�$YH�1(�
�VRXWK�HQG� 

'DQ�&UHYHQVWHQ  %ORFN��� ���WK�$YH�1( *DU\�'XERLV 

%ORFN�� ���VW�$YH�1(   -RKQ�+DUR  %ORFN��� %HOPRUH    <LQJ�3LQJ &KHFN�XV�RQOLQH� 
VKHUZRRGIRUHVWEHOOHYXH�RUJ 

 

 

%ORFN�ERXQGDULHV�DW��VKHUZRRGIRUHVWEHOOHYXH�RUJ�DERXW�PDS� 

6KHUZRRG�)RUHVW�&RPPLWWHHV� 

%ORFN�:DWFK��'HYHORS�DQG�LPSOHPHQW��EORFN-E\-EORFN��WKH�&LW\�RI�%HOOHYXH�%ORFN�
:DWFK�SURJUDP�WR�SURPRWH�UHVLGHQWLDO�DZDUHQHVV��VDIHW\��DQG�VHFXULW\�� 
 
&RPPXQLFDWLRQV��'HYHORS�DQG�PDLQWDLQ�DQ�HOHFWURQLF�FRPPXQLFDWLRQ�V\VWHP��+HOS�
ZLWK�SXEOLFDWLRQ�RI�4XDUWHUO\�6)&&�QHZVOHWWHUV�DQG�DQ\�RWKHU�FRPPXQLW\�PDWHULDOV� 
 
(PHUJHQF\�3UHSDUHGQHVV�'HYHORS�DQG�LPSOHPHQW�D�EORFN-E\-EORFN�SUHSDUHGQHVV�
SURJUDP�WR�DGGUHVV�LPSDFWV�IURP�VHYHUH�VWRUPV��HDUWKTXDNHV��DQG�RWKHU�GLVDVWHU� 
 
/DQG�8VH�0RQLWRU�%HOOHYXH�DQG�5HGPRQG�ODQG�XVH�GHYHORSPHQW�SURSRVDOV�DIIHFWLQJ�
WKH�6KHUZRRG�)RUHVW�QHLJKERUKRRG��+DYH�FRQWDFW�ZLWK�&LW\�RI�%HOOHYXH�RIILFLDOV�RQ�
/DQG�8VH��%H�LQYROYHG�ZLWK�&LW\�RI�%HOOHYXH�/DQG�8VH�HYHQWV��VHQG�VXPPDU\�RI�HYHQW�
EDFN�WR�6)&&�%RDUG� 
 
1HLJKERUKRRG�(QKDQFHPHQW�0RQLWRU�WKH�%HOOHYXH�1HLJKERUKRRG�(QKDQFHPHQW�
SURJUDP��LQFOXGLQJ�DQQRXQFHPHQWV�DQG�SURSRVDOV�IRU�1(�%HOOHYXH�IURP�&LW\�RI�%HOOH�
YXH��6ROLFLW�IHHGEDFN�IURP�UHVLGHQWV�DQG�RWKHU�PHDQV�VXFK�DV�VRFLDO�PHGLD��HPDLO�HWF��
RQ�HQKDQFHPHQWV�WR�WKH�QHLJKERUKRRG� 
 
7UDIILF�	�7UDQVSRUWDWLRQ�&RPPLWWHH�0RQLWRU�%HOOHYXH�DQG�5HGPRQG�WUDQVSRUWDWLRQ�
SODQV��SURSRVDOV��DQG�SURMHFWV�ZLWK�WKH�SRWHQWLDO�WR�LPSDFW�WKH�6)�1HLJKERUKRRG� 

)LQG�WKH�ULJKW�PDWFK�IRU�\RX�DQG�JHW�LQYROYHG��FRQWDFW�XV�DW�� 

VIFFEHOOHYXH#KRWPDLO�FRP��RU�UHWXUQ�WKH�DWWDFKHG�EDOORW�ZLWK�\RXU�FRQWDFW�LQIRUPDWLRQ� 

W͘K͘��Žǆ�ϳϯϰϰ� 
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VIFFEHOOHYXH#KRWPDLO�FRP 


